Term of References (TORs) for the “Study to determine feasibility of Farmer’s Markets”
Introduction:

A farmers' market is a market in which farmers, growers or producers from a defined local area are present in person to sell their own produce, direct to the public. Products at farmers' markets are renowned for being locally-grown and very fresh. Farmers who sell direct to the public without going through a middle man get a better price for their produce. This can helps to eliminate the role of middlemen which is very strong in our regular markets. By the establishment of farmer Markets the competition will also improve in the Agriculture Marketing sector and it helps in to supply fresh fruits & vegetables to the consumers on fair prices by direct supply of produce from farmers. 

Commonly, farmers sell their produce in the existing markets at wholesale prices which are very low, often near the cost of production and sometime below the cost of production, due to less return mostly they bear loss.

Farmer markets can act as business incubators for new or growing small farm businesses and are a significant source of income for farmers. Farmer’s Markets can enhance the return of small farmers by directly sale their produce to the consumers, this help to alleviate the poverty from the rural areas/community and on the other end the urban consumer can purchase the fresh food items on fair prices which can also help to alleviate poverty from the urban areas.

So the feasibility study of Farmer Market is very important before launching this project.
The proposed Terms of References (TORs) for individual local/international consultant are given below;
· Objectives, goals of the project

The main objectives of this feasibility study are given as under;

1. To improve the existing agricultural marketing system by providing new business opportunities in the rural as well as urban areas by improving the marketing infrastructure through the establishment of Farmer Markets.

2. To encourage the small farmer to participate in agricultural business activities and sell their produce directly to the public.

3. To supply the fresh fruits & vegetables and other farm produces to the urban consumers/areas on affordable prices.

4. To eliminate the role of unwanted middlemen who are involved in the agricultural business.

5.  To alleviate the poverty from the rural areas by enhancing the farmer’s return through promoting agricultural business activities in these areas and save the urban consumer from unwanted price hike.
· Scope of services
This study will be conducted by the individual local/international consultant during the stipulated period on the following lines;
· The proposed study will be a “Scoping” study in nature and will cover all aspects of establishment of farmer markets i.e. international standards, design, location, policy and community participation/ mobilization.

· Initially, the study will cover only two big cities namely Lahore and Multan. The lay-out plan of the model market prepared by the consultant would be replicated in other districts subsequently. 
· The two to three layout plans proposed to be developed by consultant in the study will be comprehensive ones.
· Mention the Suitable locations for the establishment of Farmer Markets in the above said Districts i.e. Lahore & Multan of the Punjab Province.
· Submission of survey reports as per given time schedule.
· Background information
This feasibility study is being conducted first time in Pakistan. But relevant data may be obtained from other countries of the world like India, America or European countries etc.
· Terms of transfer of Know-how/training requirements.
All work prepared by the individual local/international consultant during the execution of the Assignment shall be considered works made for hire and shall belong exclusively to the Department of Agriculture (Marketing wing). Moreover the consultant will not furnish or disclose any items owned by the department to the third party without the written permission of the department. The consultant will bound to give necessary training to the staff of the department where it is required.
· List of services, survey necessary and expected deliverables
The consultant under this study will perform as per scope of services and after this no survey will be required in the selected areas. This feasibility must be submitted to the department within the stipulated period of 6 (Six) months. 
· Time schedule and phasing of the assignment, duration of commission

This study will be completed within 6 (Six) months. The individual local/international consultant will submit three different reports of its working i.e. initial report after 02 months, mid term report after 03 months and final report at the completion of the feasibility study within stipulated period. 
The individual local/international consultant will be engaged for the completion of this feasibility study with the following qualification and other necessary criteria;  
1. Qualification: An individual local/international consultant should have Master degree in Agricultural Economics/Agricultural Marketing will be engaged for the proposed study. 
2. Experience: An individual Consultant should have 05-08 years professional experience in Agricultural Economics/Agricultural Marketing.  The consultant has sufficient knowledge about the Farmer markets which are working in other countries especially in our neighboring countries and also familiarity with Punjab Agriculture Produce Marketing Ordinance and Rules and amendments. Associated subject Matter Consultant must have Knowledge of the history and the nature of the current task assignment. 
3. Time Duration:  Maximum six Months.
4. Liability Clause: In case of failure to accomplish the entrusted task within specified time and as per requirements, the security deposit @ 5% shall be forfeited. Payments will be made in two installments one on the submission of mid term report and other installment will be made after the completion and submission of final report on the feasibility study of farmer markets.
5. Approving Authority: Competent authority as mentioned in the Consultant Selection Guidelines issued by the Planning & Development Department may be responsible to approve the work and individual consultant will work under the entire satisfaction of the Consultant selection committee under the same guidelines.

6. Pre- Technical Bid and Work plan: The consultant will bound to submit its proposals for pre-technical bid report & submit its work plan for the feasibility study on the establishment of farmer markets.
7. The TORs should include:
All the activities which are mentioned in the scope of services should be included in the final approved TORs for conducting successful study.
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